Webb Shadle Public Library
Board Agenda

Monday, December 22, 2025 @ 5:15 pm

Call to order

Approve agenda

Community Comment

Approve Minutes from November meeting
Approve current bills

New Business:

e November City Council update (Reid)
e December City Council update (Glick)
e January meeting date/time

Adjourn

Items to remember for future:

e Upcoming Policy Reviews:



o Outreach policy
o Computer and Internet Use
Board self-evaluation
Define board role expectations (see By-Laws)
Board and Friends shared participation
By-Laws review and update (add to Policy tracker and make copies for all board members)
Updates to Board Application (add to policy tracker)
Establish open records request procedure
Workplace safety policy
ADA accessibility policy
Records retention and disposal policy
Mission statement review (add to policy checklist): (Provide. Inspire. Connect. Read.)
Create Library Emergency Action Plans - tackle one scenario per meeting starting with gas leaks



