Webb Shadle Public Library
Monthly Board Meeting Agenda 
Tuesday January 16, 2024 7:00pm
Call to order
Approve agenda
Community Comment
Approve Minutes from December 
Approve current bills
Any discussion on Director’s report/programing
New business:
· City council meeting update? Julie 

Ongoing business:
· Marion County funding report (Marion Co BOS Jan 23rd)  
· Budget – schedule budget meeting

Reminders for future
· Review Strategic Plan
· Board members.
· Teen area plans?  Shelving arrived and is installed

Adjourn
+ City Council Meeting Tuesday, February 20, 5:30pm - 
Next meeting Tuesday, February 13, 2023 @ 7:00 pm
