Webb Shadle Public Library
Monthly Board Meeting Agenda 
Wednesday October 18, 2023, 7:00pm
Call to order
Approve agenda
Approve Minutes from September (Attached)
Approve current bills
Any discussion on Director’s report/programing

New business:
· Review Strategic Plan
Ongoing business:
· Door counter installed? Eric
· Infinity table set up?  Eric & Tammy
· Board member application on website?
· Sneeze guard
· Swan (Julie)
· Discuss updating our website (wish list, policies, alphabetizing policies etc.)
· New policies requested:
· Public Commentary Policy for board meetings (Cowden)
· Behavior Policy (Latch)
· Weather Policy (Hoffman)
· Unattended Children Policy (Clark)

Adjourn
+ City Council Meeting Tuesday 17, 5:30pm - Hoffman
Next meeting Tuesday October 10, 2023 @ 7:00 pm
